August 28th 2020
Dale Opened the meeting with a moment of silence & Serenity Prayer.
4:07 pm  Burnodette A, Kelvin, Philip B, Dennis D, Lateef S,Donald C, Jimmie H, Tim J, Sheryl H, Truth. Bonica JeromeW, Doug P, Dennis J, Dewan, Dale W, Rodney H, Dianna B
Tradition 2,5,6, was read by Kelvin 
Concept 2,5,6, was read by Doug P.
Purpose and definition was read by Dennis J.
Open Forum: Doug P. brought his concerns from his home group about the AREA having close to double the prudent reserve in the Area bank account in addition to the Prudent Reserve. Several ADMIN body members tried to explain that we are experiencing unprecedented times with this Covid -19 pandemic  and its AREA’s responsibility to fiscally manage the day to day expenses and predict and support the needs of our various groups that may need assistance getting restarted once we go back to In-person meetings. No group or AREA has had to experience the forecasting, and preparation for the unknown before and we are asking our groups to have patience and compassion with the WEST END AREA as we attempt to be transparent and fiscally manage this crisis that we all find our selves dealing with.
13 GSR Present Quorum is determined by the number of GSR Present when we start to vote in order to continue to conduct business.
Rodney H, Read the Secretary Report and Admin Report: Lateef made a motion to accept and Jeff L. 2nd the motion 11-01-01 passed
Doug P. asked how much money does Area send Regional. Bonica F. replied $150.00 quarterly. It was discussed again as Doug asked why Region is not sent more money while we have funds we have extra funds.  Discussion continued as we decided to look into sending region more money.
Mitch S read the RCM report.  Jeff L made a motion to accept Dennis D 2nd the motion.
Mitch was asked that if Region doesn’t have a physical meeting what would be the process of the Region getting the West End Area input into the election of  Region trusted servants. Will elections be held virtually?
11-0-0
Tim J read the Treasurer report Jeff L made a motion to accept and Dennis D 2nd the report.  Area account 7,710 prudent reserve 4,000 and Activity 10,098.60
15-0-0
Curtis L updated us on his report. No Written report.
Check books were not reviewed due to Covid -19 restrictions and getting to the checkbook holders was challenging. Bank Statements were reviewed and everything checks out correctly for the reviewed statements.
 Jeff L. read the Activity update No Written Report.
Upcoming fundraiser Marathon needs support of the West End Area and this body’s trusted servants. The selling of Raffle tickets and raffling off prizes has continued virtually using our fundraiser event to stage raffle and zoom meetings, networking to sell raffle 400 raffle tickets printed 300 tickets sold by the time of this report.
Burnodette reiterated the activity balance $10,098.60 + $289.00 turned in for raffle tickets made the balance 10,387.60
Also Burnodette submitted an addition to her report further explaining costs involved with Anniversary preparation: Good morning 
Breakdown for Activity account as soon as COVID 19 is over $6640 will leave the account to secure our banquet, security, hanging banners and rooms hotel paid then the $3587 will be used for merchandise and entertainment to turn up for  WEANA 35 to get people to come out and raise funds for the real budget-Registration $4000, Programing $2500, Merchandise $2500, and Entertainment $3000 equals $12,000 to put in Anniversary
If anyone has anymore questions about Activity Account please forward this information.
In loving service Burnodette A
Bonica F. Policy update No written report. Vance and Dianna had a meeting and policy is being typed up so drafts can be presented. We also discussed the various ways the roll out of the policy will be handled. Both print and PDF of policy as well as uploaded to West End Area website.
Charlotte W. read the public relations report. Jeff L. made a motion to accept Dennis D 2nd the motion 14-0-0
Lateef updated all on the West End Area Website:
[bookmark: _GoBack]Our website is fully functional and has full capability to accommodate all of our needs to disseminate information and help everyone learn and understand how West End Area functions . Lateef still needs all subcommittee chairs to contact him and update their contact information and the contact information of those on their committee. Here are some possible upcoming additions to the website once the information is passed on to Lateef and imputed, Eventbright, our 2020 Policy for West End,etc…. 
Roll Call.
Please refer to Treasurer report for September for all group donations for August. 
Motion to close made by Burnodette and 2nd Jeff L
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