[bookmark: _GoBack]Admin Meeting 9/13/20 2:00pm
Dale W, Dennis J, Mitch S, Burnodette A, Rodney H, Tim J. Charlotte W, Lateef S, Curtis L Jeff L
Tim J Read Tradition 2,5,6
Tim J Read Concepts 2,5,6
Open Forum
Update the money being sent to Region $356.97 and $250 is going to Region from the first step group.
Mitch is working on getting the most up to date address to send payment to Region. 
Dale spoke about the turnout at the speaker jam fundraiser” the turnout was very good”
Rodney H. Secretary Report tabled the minutes from Aug.28th Area because he didn’t have the minutes.
Tim J Treasurer update 10,312.60 Activity, 9,606.07 AREA - $250 &356.97 to Region makes Area Balance 9,000 Prudent Reserve 4,000

Mitch asked a question about our 9,000 balance in the AREA account and suggested that we give more to Region. Burnodette suggest we keep double the prudent reserve for unseen expenses due to our AREA poised to be fiscally capable of covering monthly expenses and to providing support needed for groups in the West End Area to pay for start up and rent if needed. It was also suggested to send Region 1,000
Mitch RCM update Mitch wanted to have his status changed from absent to some other status due to the Covid -19. Region will note his request and keep him informed of those changes. Region Treasurer report noted that 6,978.30 was sent to NAWS. Hybrid meeting for the last region meeting.
Bonica Policy update Bonica and Dianna are still working on policy, they are also discussing adding a Pandemic related policy. Also further discussion on putting our new policy on our website accessible to be downloaded as well as printing hard copies.
Activity $138.00 was raised at the last fundraiser and it was a success. Need continued support from the West End and all trusted servants of the Area.
Curtis Audit update, no changes and he still hasn’t looked at the checkbooks Covid-19 challenges, however he confirms everything appears to be ok according to the treasurer reports and bank statements.
Tim made a motion to close the meeting Dennis J 2nd
Meeting closed 3:45pm
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