
WEASC	Admin	Financial	Response	to	GSR’s	concerning	our	
large	amount	of	cash	reserve	in	the	AREA	and	Activity	Bank	
Accounts.	

Dianna	B,	Rodney	H,	Mitch	S,	Tim	J,	Burnadette	A.	Meeting	
started	@8:17pm	on	10/19/20	

WEASC	current	policy	2017-2018	Article	19	Budget	
Information	reads:	

Any	funds	not	budgeted	for	use	shall	be	forwarded	to	the	
RSC	Treasurer.	This	should	not	be	less	than	$50	per	month	
($150	per	quarter).	

*	Items	may	have	been	increased,	decreased	or	removed.	This	
will	be	clarified	by	the	time	we	present	this	information.	
					BUDGET INFORMATION 
 
 *Admin Expenses budget $422.00 
 *-Printing Area minutes      $140.00     
		*-	PO	Box	Rental																							$46.00	

		*-Area	&	Sub-Committee	meetings	$250.00	

	*Activity	sub-committee	budget	$925.00	per	month.	

	*Archive	budget	$	130.00	per	month/storage	

*RCM/Alt	RCM	budget	is	$180.00	or	$90.00	if	both						RCM’s	
are	same	gender.	It	is	for	room,	meals,	and	transportation	

									to	attend	regional	meetings	$160/qtr.			

	*H&I	budget	is	$80	to	purchase	literature	

	*Literature	sub-committee	$2000	to	purchase	literature	

	*Phone-line	budget	is	$105.00	2	phones/	print	reports	



	*Policy	committee	budget	$35	for	reprints	and	updates	to				
policy	

*Public	Relations	(PI)	budget	$83.34	for	Area	meeting	
schedules	and	report	printing			

*Treasurer	budget	$10	

	*Secretary	budget	$20	(started	up	amount	is	$60	per	
year)	

*Mileage	reimbursement	for	travel	is	forty	cents	($0.40)	
per	mile	

*Food	reimbursement	is	$25	a	day	for	specified	
individuals	(see	Article	16)	

*Audit	budget	is	$10	for	printing	reports							

Total	4000.34	

Current	Area	Account	Balance		_______________________.	

Why	does	area	have	so	much	money	in	the	account	over	
budget?	

Our	normal	monthly	expenses	are	around	$3900.	Post	covid-19	
our	expenses	have	decreased	dramatically	$130	Zoom	+$130	
storage.	Donations	have	dropped	dramatically	from	a	monthly	
average	of	____________	to	a	new	monthly	average	of	___________	
since	June	2020.	Due	to	the	fact	that	subcommittees	have	not	
been	disbursed	any	money,	printing	needs	for	Area	meetings	are	
nonexistent	this	has	added	to	the	increasing	amount	in	the	Area	
bank	account.	

If	the	policy	states	that	all	funds	not	budgeted	for	use	
should	be	forwarded	to	Regional	Treasurer	why	are	we	
not	sending	more	or	all	of	the	money	over	our	budget	to	
Georgia	Region?	



This	unprecedented	time	that	all	of	NA	is	experiencing	right	now	
has	demanded	that	WEASC	body	to	think	about	the	survival	of	
the	West	End	Area	and	the	groups	we	serve	once	we	return	to	
100%	in	person	meetings.	Almost	half	of	our	35	groups	are	
currently	not	meeting	at	all,	30%	of	our	groups	are	meeting	
using	the	zoom	platform	and	20%	of	our	groups	are	social	
distancing	and	meeting	in	smaller	groups.		

WEASC	has	come	up	with	a	forecasted	budget	of	expenses	we	
may	incur	when	we	transition	to	our	new	norms	of	in	person	
meetings.	

	

WEASC	Forecasted	Budget		

West	End	Area	Group’s:	assistance	with	rent,	literature	or	both.	
$3500	(this	is	estimated	at	$100	per	group)	

Area	&	Sub-Committee	return	to	in	person	meetings	rent	$250	

Possible	need	to	replace	AREA	supply’s	that	may	be	exposed	to	
mold	and	contamination	Coffee	pots	$200	Fryers	$170	

2020	WEASC	Policy	printing	project	$650	

We	will	continue	to	be	transparent	with	the	Area	
Financials.	We	appreciate	your	questions	and	concerns	
that	assist	the	WEASC	admin	body	with	serving	in	this	
Covid-19	Pandemic.	

WEASC	will	continue	to	bring	all	financial	spending	to	the	
active	GSR’s	at	our	AREA	meetings	in	the	form	of	a	motion	
to	vote	on	by	west	end	area	groups.	

What	about	the	Activity	account	money?	

Activity	account	is	money	raised	for	our	convention	through	
fundraising	events,	anniversary	registrations,	raffle	sales	and	



merchandise	sales.	No	group’s	donations	to	Area	is	connected	to	
this	account.	

Current	Activity	account	balance	is	____________________.	

Activity	account	reflects	the	money	that	has	been	raised	for	
postponed	WEANA	34.	Registration	committee	has	refunded	
some	money	for	pre-registered	all	access	registrations	and	some	
standard	registrations.		

	

	

	

Why	does	Activity’s	have	so	much	money	in	the	bank	
account?	

WEANA	34	has	been	postponed	to	2022.	WEANA	35	for	2021	has	
start	up	expenses	that	are	listed	below	by	Activity	Treasurer	
Burnodette	A.	These	forecasted	amounts	should	clarify	why	the	
current	amount	in	Activity’s	bank	account.	Breakdown	for	
Activity	account	as	soon	as	COVID	19	is	over	$6640	will	
leave	the	account	to	secure	our	banquet,	security,	hanging	
banners	and	rooms	hotel	paid	then	the	$3587	will	be	used	
for	merchandise	and	entertainment	to	turn	up	for		WEANA	
35	to	get	people	to	come	out	and	raise	funds	for	the	real	
budget-Registration	$4000,	Programing	$2500,	
Merchandise	$2500,	and	Entertainment	$3000	equals	
$12,000	to	put	in	Anniversary	
If	anyone	has	anymore	questions	about	Activity	Account	
please	forward	this	information.	
In	loving	service	Burnodette	A.	

	

	



	

	

	

	

	


