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Melissa M. Opened with a moment of silence at 2:10pm.
Tradition 2,5,6 read by: Doug P.

Concepts 2,5,6 read by: Burnadette A.

Open forum opened at 2:14pm

Melissa M. said to make sure Doug has all contact information, that she and Doug need to read over business agenda to ensure Melissa Dones is Chair and to remove Dianna B from Vice Chair. Doug and Mellissa need to revise and make sure all meetings on Zoom are correct.

Bernadette said that a lot of persons on the Admin do not support the event on the 2nd Saturday of every month and should support.

Dianna asked that when using the Zoom account to notify her when changing the ID picture due to her using it in a personal capacity and there was a NA picture.

Open Forum ended at 2:21pm

Dianna B. gave and update on Policy. Changes have been made; Policy has been sent to the print shop to see the cost. Old and new policies are on the website.
Burnadette said we had set aside the money to print.
Curtis said that it might make sense to hold off on printing for new information that might go into policy.
Logistically how do we get policies out, maybe meet at storage unit to distribute.
Lateef said maybe Jeff will hold them at main street for 1/3 of the meetings.

Admin. Reports 
Tim J. updated the Treasurer report: Activity, 10,774.90, Area 11,203.93, Prudent Reserve 4,000, Outstanding Literature check of $722.
Burnadette said that it is an issue with the bank and not Florida Region (electronic is an issue between the 2 banks)
Mitch suggested for Tim to go back to the bank.
Burnadette volunteered to follow up with the bank. She also said that we do carry a credit line with the Florida Region, so we need to follow up with Nancy on how she went through the process.

Activity report was read by Lateef S.: 
Burnadette spoke on the activity numbers saying that they were preliminary.
Mitch asked if the hotel liaison was communicating regularly with the hotel, are they open? Lateef said that the hotel liaison was having health challenges but that they were working on parking and banquet reduction rates but there is little or no wiggle room due to the contract.
There are registration flyers on the website.
Doug asked about the raffle drawing on the 12th and it was explained that it was a mistake of the print shop so it will be done on that date instead of the 13th but will be announced on Zoom at the event.
Curtis asked if Activities was keeping account of the money collected Lateef said he has a running spreadsheet and will have a more accurate tally by Area.

Audit report read by Curtis L, Area and Activity correct. He sent corrected Audit Report with December 31 dates.

RCM Report read by Mitch S, there were no new developments. He is going to officially put in for Alt. RCM at the next Area, and he would still like for another person for a different perspective.

There was no Old Business.

There was no New Business.

Next admin meeting is March 7, 2021 2:00pm-4:00pm

Meeting ended at 3:18pm


