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	Doug P. (In Person)
	Area Secretary

	Tim J.
	Treasurer
	Mitchell S.
	RCM

	
	Literature Chair
	Lateef S.
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	Hotel Liaison
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	Neal W.
	GSR


	
	
	
	


    
                                          

Melissa D. Opened with a moment of silence at 2:15 pm.

Concept 2,5,6 read by 

Traditions 2,5,6 read by 

Open Forum for 10 min opened at 2:15 pm.

Doug P. Mentioned that Admin. Was supposed to be held last week, we need to make sure we know the meeting dates for Admin and Area by the end of each meeting.

Open Forum closed at 2:19 pm

Admin. Reports 
Administration minutes read by Doug P.

Secretary minutes read by Doug P.

Tresure Report read by Tim J.
Account Balance $12,462.18 Outstanding check $190, Checkbook balance            Prudent Reserve $5,000 
Activities Account Balance $20,919.30
Mitch S. said he heard $20,000 in Activities account, that seems excessive. If we hold on to money like that, we are operating off of fear not faith. Do we need that in Activities?
Tim J. said that a lot of that is a carryover from last year.
Melissa D. asked Mitch what would be the solution.
Mitch S. just wanted his concerns documented.
Debbie P. said that since Activities Treasure is not present to answer questions, lets table this until they can break it down better.

Activity Report read by Lateef S.
Melissa D. said there is no policy for Activities because it is ran by a vote of confidence.
Mitch S. asked if we touched bases with hotel to increase room block?
Lateef S said we are asking for more tables not more rooms.
Mitch S. said there are things in policy that we are not following we need to be following policy and not taking out.
Melissa D. said that there have been issues with following policy in previous administrations.
Debbie P. said she did ask for more rooms, persons are coming in from out of state and need rooms on Thursday.
Lateef S. said he is trying to run Activities per policy
Melissa D. said if it is a problem, we need to get a solution in place.
Lateef S. said speakers get all access pass for all 9 speakers.
Mitch S. said that historically we have gotten rooms for speakers.
Debbie P. said for every 35 rooms we get compensated a room and it works out to be 8 rooms, 4 rooms go to hospitality (4 nights), and 4 nights go to speakers.
Neal W. said he had a concern about the 8 rooms and the 4 rooms for hospitality.
Burnadette A. said that Hospitality stays from Thursday to Sunday and the rooms upgrade to a suite Friday to Sunday. 
Burnadette said Activities can us a Fryer, and 2 coffee pots for Hospitality. $87 for the Fryer and $99 for the coffee pots each.


There was no Literature Report 

RCM report read by Mitchell S 
Region is now taking Cash App and Pay Pal but not Venmo or Zell.

Audit report Read by Curtis L. 
Same as Area

Web Facilitator report read by Lateef S.

Old Business -none 

New Business-
Lateef S. asked if he needs to come to Area for an increase of $150 for Activities?
Melissa D. said yes.
Burnadette A. said he needs to get an increase budget form, he needs a budget increase, and a onetime increase for an event.

Next Admin meeting is September 12 due to Labor Day, and the next Area is August 28 and the Area for September is September 25.

Lateef volunteered to help with the next Hybrid Admin meeting.
Doug P asked where we would store the Hybrid equipment. 
Mellissa D. said she will.

Doug P. said we need a power surge cord and transport bags for equipment.
Motion to purchase the equipment not to exceed $500 for Hybrid Meeting, Debbie P. 2nd. 
Doug P said that the RAM building is open to have displaced meetings meet there.
Debbie P. said the Right Stuff meets on Monday’s from 7pm to 8:30 pm and needs a meeting space. Debbie P. and Melissa D. will reach out to displaced meetings.  

Lateef S made a motion to end the meeting.

Meeting ended at 4:19 pm





