August 28, 2021
Hello Family:
We had our first live meeting yesterday at 1976 Donald Lee Hollowell Parkway (AKA) Main Street Clubhouse at 2:00 pm and I was able to meet some members for the first time.  The meeting was successful for our first personal meeting, and we did accomplish our goal.

August Programming
ALL WEANA 35 events will be held on the 2nd Saturday of each month unless we have an “Special Event”, if that occurs, we will inform everyone in a timely fashion.   

Upcoming Speaker Jams & Marathon Meeting:
· September 5-6th – “Our Hard-Won Experience” (Marathon Event), Virtual Meeting.
· September 11th – “Service & Appreciation Day” – Live event.
· October 9th – “We Are All On The Same Team”, live event.
The Programming Committee are receiving CD’s and making preparation on the speakers listening by their committee and the process of elimination for main speakers, workshop speaker and chairperson with check in list available.  The deadline for CD’s is September 5th, 2021, and we have selection in October for our Anniversary speakers.  Main speakers 5 years clean and workshops speaker 1 clean.

August Registration 0
We have a total of 549 Registrations Sold, 130 Banquet Tickets Sold – there are no Banquet tickets left.  24 Talent Show Tickets Sold, 124 Fashion Shows Tickets Sold & 122 Comedy Show Tickets Sold as of 8-27-21, this includes the pre-logo contest winner and the logo contest winner and all access packages for the 9 main speakers for our Anniversary.

If someone wishes to purchase newcomers’ registrations for newcomers ONLY, they can purchase them at $10.00 with the conditions that they will be put under newcomer donations to receive during the newcomer orientation and that is up the Registration chair discretion.  This is to prevent resale for a personal profit.


August Merchandise.
Merchandise purchase 400 raffle tickets and sold 300 with 100 available for sales, also we still a few pre-logos tee-shirts available.  If anyone wish to purchase tee-shirts and/or raffle tickets, please contact Phillip B. Merchandise Vice-Chair at (404) 853-9330 or Bernard G. Merchandise Chair at (404) 723-7667.  Below is the list for WEANA 35 Anniversary:
· Tape Man						(8) Tables needed
· DJ						(4) Tables needed	
· Photo Man – Quick Snap Photographer 	(6) Tables needed
· Just For Today Clothing 	(6) Tables needed
· Compassion In Action 	(6) Tables needed

August Hotel Liaison
We are doing Great on the hotel room block. As of Friday, August 20th-we have sold out and the hotel has been gracious to allow us to open the room book for more rooms. At this time, the hotel manager has stated we have surpassed the hotel block and moving forward the room rates will be $179 per night. 
I have received calls throughout this week and there is a waiting list of 22 people who are hoping to get better rates. I decided to contact nearby hotels under the Marriott, there was only one hotel close to the rates, however they were unable to accommodate us with transportation to the host hotel. Based on our track record with the host hotel, I contacted the Hotel Manager to see if they could possibly lower the rates of $179 per night. She returned my call on Thursday, informing me the hotel is willing to bring the cost down under us to $139 per night for 24 or more rooms. I contacted the people from the waiting list, and a few of them are willing to pay the lower rates.
The illustration below will give the count of the rooms.
WEANA 35 Anniversary 
   TUE 23	NOV21	AU	10	RS	3	RA	7              
   WED 24	NOV21   	AU	23      	RS	16	RA	7              
   THU 25	NOV21   	AU	80      	RS	80	RA	0               
   FRI 26	NOV21 	AU	120     	RS	120	RA	0              
   SAT 27	NOV21	AU	120	RS	120	RA	0              
   SUN 28	NOV21	AU	20	RS	14	RA	6          
   MON 29	NOV21	AU	10	RS	1	RA	9              
   
AU = rooms authorized
RS = rooms sold
RA = rooms available

The (3) hotel block rooms of the contract are Thursday, Friday & Saturday of 276, we were able to exceed to 320 rooms; the other days are bonuses from the hotel which bring our total to: 354.

I would like to thank the WEANA Activities Committee members for their hard work in making things happen!!!

I’m so Excited!!  In Loving Service – Debora P. Hotel Chair.



August Serenity Keeper
The Serenity Keepers are eagerly awaiting our first event on 9-11-21, they have committee of seven members.  Jimmie H. (Chair), Felicity C (Vice Chair).

August Arts & Graph
The Arts & Graph chair has been making ALL flyers for Registration, Entertainment and Programming committee as needed, she has been busy and is doing an outstanding job. We have 4 or 5 logo entries currently.  The deadline date is August 15, 2021.  We will choose the winner at our next meeting on 9-4-21.  For future reference all flyers needed please submit your request at least 2 weeks in advance.  

August Entertainment
The Entertainment for August and September are as following:
· September 11th, for Appreciation and Service Day.  This will take place at 337 Dargan Place (AKA) Afrocentric Museum beginning at 2:00 pm – 9:00 pm.
· October 9th – “Women & Men Basketball Tournament” – This event is projected depending on a budget increase request of $300.00 for basketball and fun at Maddock Park in Atlanta, Georgia, 9:00 am – 12:00 noon.  Live event.
We need a permanent budget increase of $150.00 beginning September.  The increase is because of the price at Afrocentric from $300.00 to $400.00, this increase I presented this to the Area in July and said that Kevin was doing some remodeling.  The DJ price went from $200.00 to $250.00 because this is a difference DJ chosen by our Entertainment committee.  Presently I am requesting WEANA 35 Budget be increase to $1,050.00 with all due respect to this statement.  For the month of October for Entertainment to be $300.00 extra dollars for this one-time event.  Let’s show the West End Area that we love them by entertaining them with sports and lot of laughers.  I submitted the requests for the above increase to the Area Treasurer for approval by this body.  WEANA 35 committees has been performing above and beyond the call of duty with sales in Registrations and Merchandise and all those who participated in these wonderful sales.  I congratulate them for being committee trusted servant and a job well done.  Below is the budget breakdown. 
Hospitality	-	$400.00
Afrocentric	-	$400.00 – (was $300.00) difference of $100.00
D.J.		-	$250.00 – (was $200.00) difference of $50.00

August Hospitality
Hospitality Chair and their committee are ready for our September 11th event at 337 Dargan Place (Afrocentric) – Appreciate Day where food is free, soft drink sold at cost.  There will be hot dogs, hamburger, French fries, chili, and coleslaw.

If we have any changes before the next Area meeting, I will forward the changes to our Secretary and asked him to forward the changes to ALL GSR’s.

Some Of Our Problems – Policy And Communication:
There were some important things that came up in our Activity meeting on August 7th, 2021 that I did not know of, things that as the Activity Chair I should have been aware of but because they are not in policy, I am unable to cross my “T’s” and dot my “I’s”, if it is not in black & white then I have nothing to go on but words from many people who have serve and say this is how it was; and this is how it is; and it’s been this way for years. I strive on written information; and I study what is important to me so I will know up front of what is and what is not.  Below are some of the things that are not in policy.

· Merchandise & Entertainment responsibilities need more direction on responsibilities.
· The DJ for Convention chosen by Merchandise & not Entertainment Committee.
· Other committee chairs responsibilities don’t have enough information.
· ALL policies under Activity need to be revised to the maximum so there will be no confusion of who and what should be done. 

This is in Policy under Activity Chair Responsibilities that are not being honor.
· Is a co-signer on the Activity Committee's checking account. (#11).
· Is a co-signer of all contracts and co-negotiator for all vendors that involves any portion of this process in compliance with the West End Area Service Committee and Activity Committee policies? The ASC Chair must also sign all contracts affecting the W.E.A.S.C. as a whole and be privy to all negotiations. (13).

WEANA 35 Logo contest was concluded on August 15, 2021.  See attachment for winning logo.  

Doing our closing meeting of this term in December of 2021 it will be my last report and my last service commitment as a 9th Tradition service member.  I have completely enjoyed serving NA here and around the world for over 30 years and it is time for me to move forward on other levels in my personal life with my family and my business.  Thank you Narcotic Anonymous for allowing me the opportunities to serve.  Thank You God for Your Grace & Mercy.


Trusted Servant of NA
Lateef S.
WEANA 35 Activities Chair
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