September 25, 2021
Hello Family:
We had our second live meeting 9-4-21 at 1976 Donald Lee Hollowell Parkway (AKA) Main Street Clubhouse at 2:00, below are the details of that meeting. Our first live meeting “Service & Appreciation Day” went very well yesterday/last night.

September Programming
ALL WEANA 35 events will be held on the 2nd Saturday of each month unless we have an “Special Event”, if that occurs, we will inform everyone in a timely fashion.   See below for our upcoming events.  Please continued to join us and help and support us with our Registration sales and raffle tickets distributions and tee-shirts sales.

Upcoming Speaker Jams & Marathon Meeting:
· October the 9th is our final LIVE event that will lead up to our WEANA 35 Anniversary Convention, entitled, "We Are All On The Same Team."  

Effective as of September 5, 2021, our request for Speaker submissions will be closed and the Programming Team will begin the rating and reviewing process of our speakers.  We have also received 7 Speaker submissions via Programming's email and will be rating and reviewing them as well.

Finally, the Programming Committee is in the process of finalizing our topics for the WEANA 35 Anniversary Convention workshops and marathon.

September Registration 
We have a total of  603 Registrations Sold, 160 Banquet Tickets Sold Out, 157 Talent Show Tickets Sold, 156 Fashion Shows Tickets Sold & 150 Comedy Show Tickets Sold as of 9-24-21, this includes the pre-logo contest winner and all access packages for the 9 main speakers for our Anniversary.

If someone wishes to purchase newcomers’ registrations for newcomers ONLY, they can purchase them at $10.00 with the conditions that they will be put under newcomer donations to receive during the newcomer orientation and that is up the Registration chair discretion.  This is to prevent resale for a personal profit.


September Merchandise.
Merchandise purchase 400 raffle tickets and sold ALL last night doing our fundraiser event.  Also we still have a few pre-logos tee-shirts available.  If anyone wish to purchase tee-shirts and/or raffle tickets, please contact Phillip B. Merchandise Vice-Chair at (404) 853-9330 or Bernard G. Merchandise Chair at (404) 723-7667.  Below is the list for WEANA 35 Anniversary:
· Tape Man						(8) Tables needed
· DJ						(4) Tables needed	
· Photo Man – Quick Snap Photographer 	(6) Tables needed
· Just For Today Clothing 	(6) Tables needed
· Compassion In Action 	(6) Tables needed
· WEANA 35 Merchandise Committee	(4) Tables needed

September Hotel Liaison
We are doing Great on the hotel room block. As of Friday, August 20th-we have sold out and the hotel has been gracious to allow us to open the room book for more rooms. At this time, the hotel manager has stated we have surpassed the hotel block and moving forward the room rates will be $179 per night. 
I have received calls throughout this week and there is a waiting list of 22 people who are hoping to get better rates. I decided to contact nearby hotels under the Marriott, there was only one hotel close to the rates, however they were unable to accommodate us with transportation to the host hotel. Based on our track record with the host hotel, I contacted the Hotel Manager to see if they could possibly lower the rates of $179 per night. She returned my call on Thursday, informing me the hotel is willing to bring the cost down under us to $139 per night for 24 or more rooms. I contacted the people from the waiting list, and a few of them are willing to pay the lower rates.
Here is the updated hotel count as of Friday, September 6th for you review.

WEANA 35 Anniversary 
   TUE 23	NOV21	AU	10	RS	3	RA	7              
   WED 24	NOV21   	AU	23      	RS	16	RA	7              
   THU 25	NOV21   	AU	80      	RS	80	RA	0               
   FRI 26	NOV21 	AU	120     	RS	120	RA	0              
   SAT 27	NOV21	AU	120	RS	120	RA	0              
   SUN 28	NOV21	AU	20	RS	14	RA	6          
   MON 29	NOV21	AU	10	RS	1	RA	9              
   
AU = rooms authorized
RS = rooms sold
RA = rooms available

The (3) hotel block rooms of the contract are Thursday, Friday & Saturday of 276, we were able to exceed to 320 rooms; the other days are bonuses from the hotel which bring our total to: 354.

RECENT UPDATE
We are moving forward and have sold out on the hotel room block. I mentioned last month, the Hotel Manager was able to allow us (20) additional rooms at the rate of $139.00 per night. I spoke to her on Tuesday and the (20) rooms were sold out. She sent me an email from corporate who asked us to sign an extended contract if we wanted an additional (20) rooms for the same rate as above. As per our conversation about this matter, you suggested we move forward in the additional rooms.
I also spoke to the Hotel Manager about the banquet remaining at 160 tickets sold and they will be able to accommodate us with that amount. I am waiting on the date for the walkthrough meeting at the hotel; we are looking at the 16th or the 23rd of October. I should receive a response from her no later than Monday, September 27th.
September Serenity Keeper
The Serenity Keepers did a great job at our first event last night and they look forward to our next event on October 9th.  If you would like to join the Serenity Keeper please feel free to call Jimmie H @ (678) 933-1027.

September Arts & Graph
The Arts & Graph chair has been making ALL flyers for Registration, Entertainment and Programming committee as needed, she has been busy and is doing an outstanding job.

September Entertainment
The Entertainment for September and September are as following:
· October 9th – “Women & Men Basketball Tournament” –We request of $300.00 for basketball and fun at Maddock Park in Atlanta, Georgia, 9:00 am – 12:00 noon.  Live event and the motion was approved but I am happy to say that we only need 16.28 for this event because it was outside and not inside, oh what a difference.  We thank you for your vote of confidence.
WEANA 35 committee has been performing above and beyond the call of duty with sales in Registrations and Merchandise.  I congratulate them for being committee trusted servant and a job well done.  

September Hospitality
The Hospitality Chair committee did exceptionally well with the $300.00 dollars they had to work with during our Service/Appreciation Day. 


Trusted Servant of NA
Lateef S.
WEANA 35 Activities Chair








PART TWO – (THIS INFORMATION WILL LEAD TO THE MOTION PUT IN FOR NEW BUSINESS.  SPECIAL NEED (PROGRAMMING COMMITTEE)

Jocho B - Georgia Region 
Additional Needs Coordinator 
(404) 402-9368

Below are things that we (West End Area for WEANA 35) should consider:

1. Seeing impaired 
2. Hearing impaired
3. Wheelchair Accessibility 
4. Individuals with Problematic Dogs 
Jocho informed me (Programming Chair) that these concerns were addressed with our RCM (Mitch), and it was the RCM's or RDM's responsibility to inform our area  (West End) of what provisions we should put in place to reduce the possibility of our area being sued by an individual who had have an additional need and who was not reasonably accommodated at our WEANA 35 Anniversary Event.

ASL Interpreter:
· $60.00
· $30.00 – Nikki (NA Member)

Thursday 	  8:00pm	 - 	10:00pm
Thursday	12:00am 	- 	  1:30am

Friday 	12:00pm	-	  1:30pm
Friday	  8:00pm 	- 	10:00pm
Friday 	12:00am 	- 	  1:30am

Saturday 	12:00pm	-	  1:30pm
Saturday	  8:00pm 	- 	10:00pm
Saturday 	12:00am 	- 	  1:30am

Sunday 	10:00am  -    	11:30am 

$30.00 per hour x 9 = $270.00 X 2 = $540.00

Thursday - 2 meetings  (Main, and Midnight) = $30.00 per hour x 4 = $120.00.

Friday - 3 meetings  (Midday, Main, and Midnight) = $30.00 per hour x 6 = $180.00.

Saturday  3 meetings  (Midday, Main, and Midnight) = $30.00 per hour x 6 = $180.00

Sunday    1  meeting   (Closing) = $30.00 per hour x 2 = $60.00

Total cost:  $120.00 + $180.00 + $180.00 + $60.00 = $540.00

(However, if we only hire him to sign for the two meetings per day Thursday (1st day), Friday and  Saturday (Midday - Main), and the Sunday (Closing) meeting, due to Midnight being a meeting that not all individuals stay up for it will cut our total from $540.00 - $120.00 = $420.00.  

Nikki reported it is totally up to us on what meetings WEANA 35 needs him to interpret (i.e., all 9 meetings or 7 of the 9 meetings)  and further reported that he is willing to travel on his own to and from this year's event due to him living close by. 

BIGINNING NEXT YEAR – WEANA 36
The interpreter needs to be treated as a Vendor and we will have to provide Hotel Accommodations for that individual due to us having them on call for any hearing-impaired NA members who may need interpreter services throughout the Anniversary weekend. This will be something that the West End area will have to address.

Should we decide to continue this it will need to be an add-in  to Policy. 

Both Jocho and Nikki reported that they would be honored to come to our final Speaker Jam entitled, "We Are All On The Same Team." They will be speaking from 4:00pm - 5:00pm in the time slots of 4:00pm - 4:25pm - 4:25pm - 4:50pm on the topic of Disabilities in NA.  In additions they are willing to speak on the subject of "Additional Needs" with the West End Area GSR's.  They also would like to schedule a visit to an Area meeting to talk on the topic.

If we (WEASC) decide to honor this for WEANA 35 a motion will be submitted by Lateef S. – Activity Chair for the amount needed based on the amount of speaker meetings we require for an ASL interpreter.

There are four (4) attachment:
1. GRSCNA Additional Needs Blind And Vision Impaired Guideline
2. GRSCNA Hearing Needs
3. GRSCNA Questions And Answers About Additional Needs
4. GRSCNA SD Guidelines For Problematic Dog Situation


Trusted Servant of NA
Lateef S.
WEANA 35 Activities Chair
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