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What Is An NA Group: 
 

When two or more addicts come together to help each other stay clean, they 
may form a Narcotics Anonymous group. Here are six points based on our 

traditions which describe an NA group: 
 

1. All members of a group are drug addicts, and all drug addicts are 
eligible for membership. 

2. As a group, they are self-supporting. 
3. As a group, their single goal is to help drug addicts recover through 

application of the Twelve Steps of Narcotics Anonymous. 
4. As a group, they have no affiliation outside Narcotics Anonymous. 

5. As a group, they express no opinion on outside issues. 
6. As a group, their public relations policy is based on attraction rather 

than promotion. 

 
As stating the six points that differentiate of NA group from other groups, we 

place greater emphasis on drug addiction than almost anywhere else in our 
service literature. This is because Narcotics Anonymous groups cannot be all 

things to all people and still provide the initial identification drug addicts 
need to find their way to recovery. By clarifying our groups;’ sole 

membership requirement and primary purpose in this way, once and for all, 
we free ourselves to focus on freedom from the disease of addiction in the 

bulk of our service literature, certain that our groups are providing adequate 
grounds for identification to those seeking recovery. 

 
NA groups—not NA meetings—are the foundation of the  

NA service structure. Together, the NA groups are responsible for making 
service decisions that directly affect them and what they do in their 

meetings as well as those that fundamentally affect the identity of Narcotics 

Anonymous. For instance, new NA literature is approved by regional 
delegates at the World Service Conference only after they have received 

direction from the groups they represent. Likewise, “proposals to change 
NA’s Twelve Steps, Twelve Traditions, name, nature, or purpose should be 

approved directly by the groups” before they can become effective, in 
accordance with our Second Concept. 

 
HOME GROUP 

In this group our goal is to follow NA guidelines. It is imperative that we as a 
group set the examples of maintaining an atmosphere of recovery and to 

ensure that we do not misinform any members by carrying the mess. Our 
primary purpose is to “Carry The Message” that an addict, any addict can 

stop using drugs, lose the desire to use and find a new to live.” 
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In this home group it is necessary for members who are considering joining 

this group that they cannot have another home group where they are a 
“voting member or an Officer of that group.” We hope the members 

joining this group make a personal commitment to support this one group—
their “home group.” For the individual member, it can provide a stable 

recovery base, a place to call “home,” a place to know and be known by 
other recovering addicts. For the group, it ensures the support of a core of 

regular, committed members. A strong home group can also foster a spirit of 
camaraderie among its members that makes the group more attractive to 

and more supportive of newcomers. Anyone can be a trusted servant or a 
special worker. 

 
The home group provides many opportunities for us to involve ourselves in 

the NA Fellowship, making it a great place for us to start giving back what 

Narcotics Anonymous has so freely given us. In committing to our home 
group, we make a personal commitment to NA unity. Any and all members 

of Narcotics Anonymous are members of every NA Group Worldwide but you 
can ONLY vote in one home group, one area, and one region at a time. 

 
CLEAN UP: 

The group is responsible for cleaning up the meeting facilities once the 
meeting is over. This included: 

• Sweeping the floor. 
• Cleaning up meeting desk. 

• Cleaning coffee pots and the coffee area 
• Emptying trash can if needed. 

• Cleaning the rest room. 
 

Secretary Qualification:  

• __________years clean Time requirement 
• Willingness to serve 

• Willingness to train alternates Secretary 
• Facilitate the group business meeting with group conscience Agenda 

monthly. 
• Coordinate group annual anniversary. 

• At each monthly meeting announce member’s monthly anniversary 
(celebration for the upcoming month). 

• Maintain and have available accurate account of member name, clean 
date, and phone number for new members. 

• Keep backup record of all monies from the 7th Tradition basket. 
• Ensure that meetings are cleaned up after meeting (Group members). 
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• Will call or email all members one week prior to group business meeting 
as a reminder of business meeting. 

• Can ONLY be an Officer in one (1) group. 
• Can ONLY vote in one (1) group. 

• Have a key to the facility of the meeting. 
 

Alt. Secretary:    
• ________ years clean time 

• Training from Secretary.  
• Assist Secretary. 

• Can ONLY be an Officer in one (1) group. 
• Can ONLY vote in one (1) group. 

 
 

GSR Qualification:   

• _________ years clean Time requirement 
• Willingness to serve 

• Give accurate report from area monthly meeting. 
• Willingness to train alternates GSR 

• Attend ALL area meeting or inform the group of your abstinence. 
• Bring up all motions taken back to the groups by the area. 

• Take group motions to area to be 2nd, discussed and voted on. 
• Order ALL group literature at Area meeting monthly or as needed. 

• Make ALL group donations to Area at Area monthly meeting. 
• Should serve on a subcommittee with the Area. 

• Can vote for this group at Area meeting and represent another group at 
Area meeting to keep that group on roll call if asked by another group. 

• Can ONLY be an Officer in one (1) group. 
• Can ONLY vote in one (1) group. 

 

Alt. GSR: 
• ________ clean time. 

• Attend area meeting monthly with GSR. 
• Training from GSR and assist GSR. 

• Should serve on a subcommittee with the Area.  
• Can ONLY be an Officer in one (1) group. 

• Can ONLY vote in one (1) group. 
 

Treasurer Qualification:   
• _________ years clean Time requirement 

• Willingness to serve 
• Give accurate report in business meeting. 

• Willingness to train alternates Treasurer 
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• Pay rent 
• Maintain Prudent Reserve of one month group expenses as a separate 

part of total funds available. 
• Give GSR monies for group literature and donation to area. 

• Buy coffee and supplies for group 
• Can ONLY be an Officer in one (1) group. 

• Can ONLY vote in one (1) group 
 

Alt. Treasurer: 
• ____________ years clear time 

• Training from Treasurer 
• Assist Treasurer. 

• Can ONLY be an Officer in one (1) group. 
• Can ONLY vote in one (1) group. 

 

 
Group Inventory:  

Set policy on when group should have a group inventory, (ex. Every quarter, 
twice a year, or whatever is best for the group, remembering that what is 

best for the group is usually good for the individual. 
 

Set policy on “rotation” of position. No one should serve more than two (2) 
terms in each position, however; a group member can serve two (terms) in 

each position but if anyone else desire to serve in that position they at end 
of that term, they can and once they are nominate for that position the 

group members will vote for.  Secretary, Treasurer, and GSR. This will 
happen when group are small and/or do not have any other members willing 

to serve as a trusted servant. 
 

A Term is one complete year. 

 
Group Conscience:  

The purpose: 
    

Who can call it? - Any group member. 
When can it be call? During announcements from the floor. Does voting take 

place in a group conscience? No. Group members cannot call a group 
conscience to extend the meeting for no reason at all while the meeting is 

taking place.  
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Group Business Mtg: The purpose: 
What is the difference between Group Conscience and Group Business 

meeting? 
 

Any group member can call a group conscience during the announcement for 
discussion only. No vote can take place in a group conscience meeting 

because all group members should be aware and informed by the Secretary 
that a vote is necessary to settle any group concerns. 

 
If the problem is too big or too confusing for the group to come to 

agreement – then the group should come to the Area and asked for help. 
That is one of the reason why the area exists. 

 
Group Business Meeting should be held once a month. It will be the Monday 

before the West End Area has their monthly meeting. 

Discussing what happen in a group business meeting in an open discussion 
meeting is a violation of our 5th tradition. Our primary purpose is to carry the 

message to the still suffering addict. 
 

Homegroup Members: 
• Six (6) months to be a Chairperson 

• One (1) year to be the Discussion Leader. 
• Come early and help set up meetings. 

• Can be a hugger. 
• Can Make Coffee. 

• Clean Up / Trash empty. 
• Can Vote. 

 
Voting: 

• Group should have a set of policies available at all time.  

• No vote can take place in a group conscience. 
• All voting take place in the group monthly business meeting. 

• Any member can call a group conscience for discussion ONLY. 
• Every member of NA has a voice in any Narcotics Anonymous meeting, 

but they can only vote in one group, and they will need approval to 
speak from the Secretary of the group in our monthly meeting. 

 
Prudent Reserve 

A Prudent Reserve is one (1) month of group expense put aside in case of 
emergencies. One month of Work The Steps Or Die Study Group is $______ 

established by group on Monday___________________. 
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Rent:  $__________ and it will be paid on or before the 3rd day of each 
month. The Treasurer will pay ALL bills whether we have a Group Business 

Meeting or not, bills must be paid in full and on time. Also, there are no 
exception to the overflow of funds, they will be donated to the area by the 

Treasurer, and he/she will keep us updated during our business meeting. At 
the beginning of each month the balance will be $0.00 dollars not including 

Prudent Reserve. 
 

Chairperson Responsibilities: 
1. Facilitate the group by reading the group format for the meeting without 

adding or leaving anything out, line by line. 
2. Do share during the meeting, only share when the Discussion Leader turn 

the meeting back over to you during the last fifteen (15) minutes of the 
meeting and share for only 5 minutes. 

3. Allow the D/L to call  the members by name and or by number. That is 

not your responsibility. 
4. Explain to the D/L before the meeting is started what he or she should do 

without exception to the group guidelines (format). 
5. Do not show favoritism to any member by allowing them to share longer 

than any other member. 
6. Meeting starts on time and ends on time. NO EXCEPTION. 


